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Welcome to this easy-to-understand guide about how artificial intelligence can help nonprofit organizations 
and government agencies with their technology projects. This white paper explains Orca Intelligence's 
"Swiftly"® tool, which makes planning digital projects easier, faster, and more successful4even if you don't 
have technical expertise. Learn how this approach can save your organization time and money while 
helping you better serve your communities.
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W�Ğ Tpc�µ¾«¾�Ğ Pä¾¥pcøì O�øpµ Fa�«
Many nonprofit organizations and government agencies struggle when trying to create new computer 
systems or update old ones. Nearly 7 out of 10 technology projects run into serious problems or fail 
completely. The biggest reason for this is unclear project requirements4meaning people don't clearly 
explain what they need the system to do.

Confusion About Needs
When staff can't clearly explain what they 
need a system to do, developers build the 
wrong thing.

Budget Problems
Unclear requirements lead to unexpected 
changes, causing projects to cost much 
more than planned.

Time Delays
When requirements change during 
development, projects take much longer to 
finish, delaying important services.

Unhappy Staff and Community
When the final system doesn't work as 
expected, both your team and the people you 
serve become frustrated.

These problems are especially hard for nonprofits and government agencies that have limited budgets, 
staff, and technical knowledge. When a technology project fails, it wastes taxpayer money or donor funds 
that could have been used to help your community.



W�aø �ì Aäø���c�a« RpãĀ�äp³pµøì 
Iµøp««��pµcp?

Artificial Requirements Intelligence is a new 
approach that uses computer programs to help 
understand, organize, and write down what you 
need a technology system to do. Think of it like 
having a really smart assistant who knows all 
about technology projects and can help translate 
your everyday needs into clear instructions for 
programmers.

Orca Intelligence has created a tool called 
"Swiftly®" that uses this approach. It works by 
taking simple descriptions of what you want your 
system to do and turning them into detailed, 
technical requirements that programmers can 
understand.

The best part is that you don't need to be a 
computer expert to use it. You just need to explain 
what problems you're trying to solve or what you 
want your system to help people do.

"We created Swiftly® to help organizations that don't have big technical teams or budgets still get the 
same quality results as large corporations." - Melissa Daley, Orca Intelligence



T�p P.A.M. Aááä¾ac�: Ma¨�µ� Tpc�µ¾«¾�Ğ 
Pä¾¥pcøì S�³á«p
Orca Intelligence has developed an easy-to-follow process called P.A.M. (Plan, Analyze, and Manage) that 
helps make technology projects successful. This approach is designed specifically for organizations that 
don't have technical experts on staff.

PLAN
In this first step, the Swiftly® 
tool helps you describe what 
you want your system to do in 
simple terms. You'll talk about 
the main goals (called 
"Epics"), the specific features 
you need, and examples of 
how people will use the 
system.

This step helps figure out 
how much time and money 
your project will need.

ANALYZE
Here, the Swiftly® tool 
automatically turns your 
simple descriptions into 
detailed requirements. With 
just one click, it creates all the 
technical information 
developers need, including 
data elements, sketches, 
scenarios, and tasks.

This is where the artificial 
intelligence does most of the 
work for you!

MANAGE
As your project moves 
forward, the tool helps you 
handle any changes needed 
without causing delays or 
going over budget. It keeps 
track of all requirements and 
makes sure new requests fit 
within your original goals.

This prevents "scope creep" - 
when projects grow bigger 
and more expensive than 
planned.

This P.A.M. approach is flexible and works for many different types of technology projects, from simple 
websites to complex data systems. It's designed around people's needs, not technical jargon.



Bpµp��øì �¾ä N¾µáä¾��øì aµj G¾ėpäµ³pµø 
A�pµc�pì

1

Saėp T�³p aµj M¾µpĞ
Swiftly® can create 60-70% of your project 
requirements in less than 10 minutes. This 
saves weeks or months of work and reduces 
the need for expensive consultants.

2

Bpøøpä RpìĀ«øì �¾ä ø�p Pp¾á«p Y¾Ā 
Späėp
By focusing on human needs first, your 
technology projects will better serve your 
community members, clients, or citizens who 
use your services.

3

RpjĀcp R�ì¨ ¾� Pä¾¥pcø Fa�«Āäp
Clear requirements from the beginning 
dramatically reduce the chance of project 
delays, budget overruns, or complete failure.

4

Eaì�pä Tpìø�µ� aµj Vpä���caø�¾µ
Swiftly® automatically creates test scenarios 
so you can easily check if your new system is 
working correctly before launching it to the 
public.

These benefits are especially important for organizations with limited resources that can't afford to waste 
time and money on failed technology projects. When your digital systems work well, you can focus on your 
mission instead of dealing with technical problems.



Real Results: How Fast Can Swiftly® 
Work?
You might wonder if artificial intelligence can really make that much difference in planning technology 
projects. The data shows it can have a dramatic impact.
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Based on a study of 1,200 user stories (descriptions of features from a user's perspective), Swiftly® was 
able to automatically generate 60-70% of all required documentation in under 10 minutes. This work would 
normally take a team of people several weeks to complete.

Success Story: A small county government office used Swiftly® to plan their new citizen services 
portal. What would have taken their team 3 months to plan was completed in just 2 weeks, saving 
approximately $50,000 in consulting fees and allowing them to launch their services 4 months 
earlier than expected.



H¾Ę ø¾ Uìp Aäø���c�a« RpãĀ�äp³pµøì 
Iµøp««��pµcp �µ Y¾Āä Oä�aµ�Ĩaø�¾µ

Using a tool like Swiftly® doesn't require you to be 
a technology expert. Here's a simple guide to get 
started:

Gather the right people - include staff who 
understand your organization's needs and the 
people you serve

1.

Focus on problems to solve - describe what 
you want people to be able to do, not technical 
details

2.

Use plain language - avoid jargon and 
complicated terms

3.

Think about your users - consider different 
types of people who will use your system

4.

Start small - begin with one project or 
department before expanding

5.

The key is to focus on explaining what your 
organization and community members need to 
accomplish, not how the technology should work. 
The AI tool will help translate your needs into 
technical requirements.

"Before using AI tools, we spent months trying 
to explain what we needed to developers. Now 
we can focus on our mission instead of 
struggling with technical details." - Community 
Health Center Director



C¾³³¾µ QĀpìø�¾µì Ab¾Āø Aäø���c�a« 
RpãĀ�äp³pµøì Iµøp««��pµcp

H¾Ę ³Āc� j¾pì �ø c¾ìø?
While specific pricing isn't covered in this white 
paper, AI requirement tools like Swiftly® 
typically cost much less than hiring 
consultants or dealing with failed projects. 
Many offer special pricing for nonprofits and 
government agencies.

W�«« ø��ì äpá«acp ¾Āä ìøa��?
No. These tools enhance your team's abilities 
rather than replace people. They handle the 
technical aspects so your staff can focus on 
the mission-critical work they do best.

Iì ¾Āä �µ�¾ä³aø�¾µ ìa�p aµj áä�ėaøp?
Yes. We created Swiftly® on a secure AWS 
environment. Reputable AI requirement tools 
have strong security measures. Always check 
privacy policies and ask about data protection 
before choosing a provider.

Caµ �ø Ę¾ä¨ �¾ä ì³a«« ¾ä�aµ�Ĩaø�¾µì?
Yes! In fact, smaller organizations often benefit 
the most because they don't have large 
technical teams. These tools help level the 
playing field.

D¾ Ęp ìø�«« µppj jpėp«¾ápäì?
Yes. These tools help plan what to build, but you'll still need developers to actually build your system. 
However, with clearer requirements, development should be faster and more successful.



Caìp SøĀjĞ: G¾ėpäµ³pµø A�pµcĞ 
M¾jpäµ�Ĩaø�¾µ Pä¾¥pcø

T�p C�a««pµ�p

A government agency, serving many citizens, 
faced significant delays in modernizing its 
outdated legacy system. The project was stalled 
for months, primarily due to an inability to finalize 
detailed requirements. Their team lacked 
dedicated business analysts, leading to a 
bottleneck in defining clear specifications for a 
new public services platform.

T�p Aááä¾ac�

Using Swiftly®, the agency staff, including 
administrators and frontline service providers, 
described what they needed in simple, non-
technical terms:

Efficiently manage public applications and 
eligibility checks

Track public assistance cases and their status

Streamline scheduling for service 
appointments

Generate accurate compliance and budgetary 
reports for oversight bodies

T�p RpìĀ«øì

Swiftly® rapidly streamlined the requirements 
gathering process, unblocking the stalled project. 
Detailed, actionable requirements were generated 
in just a few days. These clear specifications 
helped the agency:

Accelerate the vendor selection process 
significantly

Avoid an estimated $600,000 in potential cost 
overruns due to scope creep

Enable project launch 6 months ahead of the 
revised schedule

Increase efficiency in application processing 
by 40%

Improve citizen service delivery and reduce 
wait times

Key Lesson: By translating complex public service needs into clear, actionable requirements 
without needing extensive technical expertise, the agency successfully revitalized a long-delayed 



C¾µc«Āì�¾µ: Ma¨�µ� Tpc�µ¾«¾�Ğ W¾ä¨ F¾ä 
Y¾Āä M�ìì�¾µ

Tpc�µ¾«¾�Ğ S�¾Ā«j 
Hp«á, N¾ø H�µjpä
Artificial Requirements 
Intelligence tools like 
Swiftly® make technology 
projects simpler for 
organizations without 
technical expertise. By 
translating your everyday 
needs into clear technical 
requirements, these tools 
help ensure your digital 
projects succeed.

F¾cĀì ¾µ Y¾Āä M�ìì�¾µ, 
N¾ø Tpc�µ¾«¾�Ğ
With clearer requirements 
and less time spent on 
technical planning, your 
organization can focus on 
what matters most: serving 
your community. Better 
technology systems mean 
more efficient operations 
and improved service 
delivery.

Ta¨p ø�p Npĝø Søpá
Consider how Artificial 
Requirements Intelligence 
could help your next 
technology project. Whether 
you're building a new 
website, updating a database 
system, or creating a mobile 
app, tools like Swiftly® can 
help make the process 
easier, faster, and more 
successful.

Remember: You don't need to be a technology expert to have successful technology projects. With the right 
tools, your organization can harness the power of digital systems to better serve your community, even with 
limited resources and technical knowledge.

For more information about Orca Intelligence and the Swiftly® tool, visit their website or contact them 
directly to learn how Artificial Requirements Intelligence can help your specific organization.

Orca Intelligence | 1110 Bonifant St. Suite 501 B Silver Spring, MD 20910 | www.orcaintelligence.com | 833-
921-6722 | marketing@orcaintelligence.com



Lp�a« D�ìc«a�³pä aµj C¾áĞä���ø
This white paper, "Artificial Requirements Intelligence: Simplifying Digital Projects for Everyone," is provided 
for informational purposes only. The content is based on general industry knowledge and best practices 
and does not constitute professional advice. While every effort has been made to ensure the accuracy of 
the information presented, Orca Intelligence makes no guarantees regarding the completeness, reliability, 
or suitability of the information for any specific purpose.

Readers are encouraged to consult with qualified professionals for specific advice related to their unique 
projects and organizational needs. The success of any technology project depends on various factors, 
including proper planning, execution, and ongoing management, which extend beyond the scope of artificial 
requirements intelligence tools.

All trademarks, service marks, trade names, and company logos mentioned herein are the property of their 
respective owners. Orca Intelligence® and Swiftly® are registered trademarks of Orca Intelligence.
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copyright law.
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