7 1 CAPABILITY STATEMENT
X -t ORCA INTELLIGENCE
@ .' COURAGEOUS INNOVATION

@ 833-921-ORCA (6722) @ https://www.orcaintelligence.com
% marketing@orcaintelligence.com ¥ 1110 Bonifant Street Suite 201A, Silver Spring, MD 20910

COMPANY OVERVIEW. DIFFERENTIATORS

Our Proprietary tool Swiftly® uses the power of Artificial

Divinebase Incorporated dba Orca . . .
Intelligence to generate detailed requirements.

Intelligence, an 8(a), EDWOSB, was In minutes, Swiftly predicts the following:
founded in 2014, to provide a holistic and e« Epics o Users

enduring framework designed to underpin o Features e Validation messages
Digital Transformation initiatives within * Userstories * Relate user stories

. . . e Data Elements e Wireframes
Offices of Enterprise Portfolio o Tacks e Export file

Management using automation, Artificial
Intelligence and Data Analytics. This
f i icul | fted e User Role Matrix e NIST 800.171 Requirements

ramework is meticulously crafted to e Related user story e Electronic Code of Federal
facilitate the seamless integration of digital e Traceability Regulations (eCFR)
technologies, ensuring strategic alignment, Matrix * State, Local and Corporate

. . . e Analysis Matrix Regulations

enhanced operational efficiency, and

continuous innovation across the portfolio.
OUR SERVICES

Swiftlv seamlesslv associates

Certified Product Experts in Product Management,
Business Analysis and Agile Certifications

Agile Project Management and Strategy

e Key Objectives and Results Definition

e Release Planning and Sprint Planning

e Agile Framework Set-up and
Configuration

Systems Analysis & Design

e Facilitate requirements discovery
sessions using an accelerated process.

e Analyze and manage business systems
requirements.

Solutions Architecture
e Proof of concept research and

% Artificial Intelligence Strategy and
E Implementation
il ‘@ e Define a strategy to Adopt Al prototyping
e (Create a digital transformation e Vendor Analysis and Evaluation
roadmap to utilize Al within Offices e Technology framework and
of Enterprise Portfolio Management infrastructure definition

OUR ROI TO CUSTOMERS
e 82% project delivery rate, producing clear and concise requirements while maintaining scope, budget and
schedule.
e Saving most recent client $670,000 for a project originally estimated at $950,000.




PAST PERFORMANCE

. . * * % District of Columbia Department of
$2) vumosomes United States Institute of Peace (USIP) S— Employment Services P
T Problem: Outdated procurement d@g

. L wmercwonersvss— Problem: Enterprise Portfolio Management
processes across multiple divisions.

needed a way to streamline project and
Solution: Streamline procurement program information.

process and determine the number of

Solution: Autogenerate requirements for
resource needs for vendor management.

solicitations and management of development
Outcome: Provide additional support for efforts using Swiftly.

procurement management tool

) . o Outcome: Decreased the time to clearly define
implementation and training.

requirements and identify solution architecture
by 45%. Saved the agency S670K in fiscal year.
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CORPORATE DATA

GENERAL INFORMATION
DUNS NUMBER: 078786922
UEI (SAM): L183TLNWZKC7
CAGE CODE: 73PW7

NAICS CODES
541512 | Computer Systems Design Services
541511 | Custom Computer Programming Services
541519 | Other Computer Related Services
541611 | Administrative Management & General
Management
Consulting Services
541690 | Other Scientific & Technical Consulting Services
541715 | Computer and related Hardware research And
development laboratories Or services
541713 |Research and Development in Nanotechnology

PSC CODES

R425 | Support Professional — Engineering/Technical
B544 | Special Studies/Analysis — Technology

D302 | IT & Telecom — Systems Development

D307 | IT & Telecom —IT Strategy & Architecture
D306 | IT & Telecom — Systems Analysis

AJ11 | General Science and Technology R&D Services
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